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▪ Promoting the wrong executive can cost upwards of $685,000 
(LeaderOnboarding.com) 

▪ Ineffective onboarding results in lowered retention, costing an organization 5 – 

21% of annual compensation (Staffing.org and Bureau of National Affairs) 

▪ Failed change management initiatives result in an average loss of 65 cents for 

every dollar spent (McKinsey) 

▪ Poor communications and organizational silos can cost an organization over 
$500,000+ per year in downtime alone for a company with 100 employees 
(360solutions.com) 

Your organization can save thousands of dollars by making more informed HR and OD 
decisions through Social Capital Analysis. 

Attend this three-day Social Capital Analysis training, led by Dr. Karen Stephenson’s team of 
highly credentialed OD practitioners, in an intimate setting with your HR and OD colleagues! 

 
 
 

SOCIAL CAPITAL ANALYSIS  
CERTIFICATE TRAINING 

PRE-APPROVED 
FOR 18 

STRATEGIC 
RECERTIFICATION 

CREDITS THROUGH 
HRCI!  

 
WHAT IS SOCIAL CAPITAL ANALYSIS? 
 
There is both art and science to understanding how we are connected with each other in 
work environments. Social Capital Analysis (SCA) is the scientific side of measurement and 
managing those connections is the art.  
 
Mapping and measuring social capital has been the missing link in the HR executive’s 
endeavor to align human performance with business objectives. It is derived from measuring 
the trusted relationships between individuals and groups within corporations, institutions and 
government. 
 
This certification training will teach HR and OD professionals how to effectively use Social 
Capital Analysis to survey employees, map relationships, and develop strategies to enhance 
a wide range of human capital issues, including change management, succession planning, 
leadership development, and rapid onboarding. 

CLASS SIZE WILL BE 

LIMITED SO REGISTER 

EARLY TO SECURE YOUR 

SEAT! 
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DAY ONE 
 
Day One offers an introduction to Social Capital Analysis by sharing Dr. Karen Stephenson’s 
experience with over 500 clients.  In this small class forum, you’ll learn about Social Capital and Social 

Capital Analysis through a discussion format. 

 Trust as the ultimate social capital 

 Why most change fails 

 Tacit and explicit knowledge 

 The Intellectual Capital formula 

 Human capital Issues 

 An inconvenient truth 

 Polarity and social capital 

 Managing hierarchies and networks 

 Key connectors:  Hubs, Gatekeepers, 
Pulsetakers 

 The case of the accidental connector 

 Social capital reports 

DAY TWO 
 
Day Two focuses on the NetForm® methodology of Social Capital Analysis by providing the back-
ground for the surveys and guidance for interpreting maps and measures. 

 The Pillars of Connection 

 Survey question archetypes and rationale 

 Using SCA to eliminate Type I and Type II errors 

 Diagnosing organizational health using Social Capital Maps 

 Interpreting and understanding types of map patterns and utilizing benchmarks 

 Common questions arising from network patterns 

 Case Studies 

CURRICULUM 

DAY THREE 
 

Day Three of the training is led by Netform® Resources Master Certified Practitioners.  In this hands-on 
training day, you will bring your laptop to actively learn how to master the use of the portal and engage 
in case studies, giving you real, practical cases so that you will leave the class able to lead Social 
Capital Analysis projects with the support of a Master Certified practitioner. 

WHO   SHOULD   ATTEND? 

 Human Resource Generalists and 

Business Partners 

 CHROs and CLOs 

 Organizational Development 

Practitioners 

 Internal HR Consultants 

 Talent Management Professionals 

 Change Management Professionals 

 OD/HR Consultants 

THE NETFORM® RESOURCE PROCESS 

 All Netform projects are conducted under the 

leadership of NetForm Resources or one of its Elite 

Firms.  

 All Elite firms work with a Master Certified 

Practitioner who leads the project. 

 Certified Practitioners serve as the internal 

champions who guide and direct internal projects. 

 

 Portal Training 

 Case Studies  

 One-on-one coaching 
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YOUR FACULTY 

DR. KAREN STEPHENSON 
Dr. Stephenson—hailed in Business 2.0 as “The Organization Woman”—is a corporate 
anthropologist and lauded as a pioneer and "leader in the growing field of social-network 
business consultants." She was one of only three females recognized in Random House’s 
Guide to the Management Gurus, and was awarded the first Houghton Hepburn Fellow at 
Bryn Mawr College for her groundbreaking contributions to civic engagement. Dr. Stephenson 
has earned praise for innovatively solving a variety of complex problems, which have been 
featured in The Economist, Forbes, The Guardian, The Financial Times, The Wall Street 

Journal, Fast Company, and in the work of Malcolm Gladwell. 

DATES & LOCATIONS OF UPCOMING CLASSES TO BE ANNOUNCED 

Your $5000 investment for the training includes: 
 Three days of certification training, which will allow you to lead Social Capital Analysis projects with 

the support of a Master Certified Practitioner. 

 All course materials, portal access, sample forms, and checklists. 

 Continental breakfast, beverage service throughout the day, and a healthy lunch. 

As a result of the training, you will: 
 

 Lead Social Capital Analysis projects with the support of a Master Certified Practitioner. 

 Gain access to coaching and support from the Netform® Resources Community of Practice (COP), 
a group of practitioners who have attended Dr. Stephenson’s training and who work on projects and 
engagements as internal or external consultants. 

 Have access to free and discounted future learning events and forums conducted by Netform® 
Resources. 

 Receive membership in the Netform® Resources Community of Practice. 

 Receive information, white papers, articles, and other educational materials through the Netform® 
Resources SharePoint Portal. 

 
Future studies may be discounted based on your ability to support projects conducted by an Elite firm, 
supervised by a Master Practitioner. 

The next SCA training class is scheduled 
to take place  

February  6th-8th, 2012,  
in New York City! 



Call 502-445-6539 OR 859.514.7724  for more details                                                        4 

 

WHAT CLIENTS SAY ABOUT DR. STEPHENSON AND NETFORM®’S RESULTS:  
 
Dr. Stephenson identified significant gaps in communication in our global structure. The analysis allowed us to 
quickly see where knowledge transfer was not occurring, along global product lines. We then developed 
appropriate intervention techniques, which ultimately proved significant in increased revenue streams, particularly 
in the non-US regions. 

--Maria Leo, First Vice President of Merrill Lynch 

WHAT HR EXECUTIVES SAY ABOUT DR. KAREN STEPHENSON AND HER TRAINING: 
 
HR Professionals and practitioners now have a scientifically sound tool allowing them to perform predictive model-
ing for their company.  Having the ability to identify the best candidates for succession planning purposes should 
open the door to the C Suite because this is truly being a strategic business partner, with Social Capital Analysis 
being the key. This was the best use of my time in a seminar in years.  I came away with more ideas that will keep 
me busy for some time to come. 
 

--Howard W. Blackburn, Jr., MA, SPHR 
Senior Vice President - Director of Human Resources 

Community Trust Bank, Inc. 

THE “BUZZ” ABOUT DR. KAREN STEPHENSON AND SOCIAL CAPITAL ANALYSIS 

 Fascinating topic with far-reaching applications!   

 Can't wait to see how this innovative idea changes the workplace as it's adopted and practiced 
within more organizations.  

 This could change the direction of HR in the rather near future! 

 The concept of formal and informal communication is not new, but the ability to mathematically 
evaluate and track is an amazing tool for all leaders and managers. 

REGISTRATION 
To register for an upcoming SCA Certificate Training workshop, please call  

(502) 445-6539,  

0r email the information listed below to  

Cathy@hannaresource.com.    

You will be contacted by a representative to determine your preferred method of 

payment.  Fees must be paid in advance.  

 

Name:  ______________________________________________________ 

Title: ______________________________________________________ 

Organization: _________________________________________________ 


